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Community Safety remains a key priority within East Sussex. The 
Safer Communities Partnership, which involves a range of agencies, 
is the key strategic partnership in overseeing the community safety 
agenda and is committed to ensuring East Sussex remains a safe 
place for residents and visitors. 
 
It is evident that the broader threat of exploitation is something that 
should be considered within the field of community safety. Many of 
the threats identified through our engagement with a range of 
individuals who work, live and support various people in East Sussex, 
crossover into the sphere of exploitation of both vulnerable adults 
and young people.  
 
There are commonalities between all these areas, with vulnerable 
individuals within our communities being targeted and exploited by 
others for personal, commercial or financial gain. As a result, a 
common theme throughout our work is vulnerable people with 
complex needs, which would relate to any one or a combination of 
substance misuse, accommodation and mental and physical health. 
 
It is therefore essential we continue to ensure we are making the 
most efficient and effective use of resources across the East Sussex 
Safer Communities Partnership. Sustaining existing work within the 
partnership, such as the Safe Place Scheme, and developing new and 
existing relationships with partners is of particular importance to 
ensure that we are supporting vulnerable individuals within the 
community and helping them feel safe and confident in their 
everyday lives.  
 
 
 

East Sussex Safer Communities Partnership 

Successful and innovative partnership working to ensure 

we make the most effective and efficient use of resources 

in the field of community safety 
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The East Sussex Safer Communities Partnership undertakes a 
strategic assessment of community safety in order to select work 
streams and plan activity for the year ahead. Once identified, the 
Safer East Sussex Team co-ordinate the Partnership Business Plan 
and subsequent action plans.   
 
In 2016, we developed a new model for developing the Strategic 
Assessment of Community Safety, which saw the introduction of a 
Partnership Engagement Event and the adoption of the 
MoRiLE1process for assessing and prioritising risk.  The process we 
adopted during 2016/17 brought some new areas of work to the 
forefront of the community safety agenda, and we have been 
working with partners to develop our knowledge and intelligence 
around these. 
  
A full Strategic Assessment of Community Safety, using MoRiLE, will 
be undertaken every three years, with an annual update in 
subsequent years.  These updates will be gained via the Safer Places 
Safer People engagement event in June and the annual Residents’ 
Reputation Tracker Survey.   
  
The event in June will ensure focused activity around our work 
streams, and provide further opportunities for the wider partnership 
to contribute to activities. It will also ensure we continue with the 
broader engagement of stakeholders including practitioners, young 
people, equalities representatives, and the third sector.  

                                                           
1
 Management of Risk in Law Enforcement (MoRiLE) is a UK-wide project created in 2014 in an 

attempt to develop a series of processes that could be used by all Law Enforcement Agencies 

to assess and prioritise risk 

Partnership Business Planning Process  
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These have been identified through our annual business planning 
process as posing the most threat, risk and harm to communities in 
East Sussex: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Partnership Priorities 

Serious Organised Crime: Identify vulnerable adults at risk of 

fraud and rogue trading  

Serious Organised Crime: Explore cyber crime with a focus on 

cyber bullying and online safety 

 

Serious Organised Crime: Explore work in relation to 

organised crime and the exploitation of young people, 

including links to County Lines 

 
Serious Organised Crime: Gain a better understanding of the 

risk of modern slavery 
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Identify vulnerable adults at risk of fraud and rogue 

trading  

Focus of work  

 East Sussex Against Scams Partnership (ESASP) and its Charter 

 Scams-prevention related joint working initiatives e.g. Scams 
Awareness Month (July) 

 Supporting Sussex Police with the work of Op Signature 

 

 

 

Who are we targetting?  
All East Sussex residents so 
they can help raise 
awareness, particularly 
amongst people in 
vulnerable circumstances. 
For example: 

 The elderly  

 People who are in poor 
mental and physical 
health 

 People who are socially 
isolated 

 

 

Who are we working with?  

 Adult Social Care 

 East Sussex Fire & Rescue 
Service 

 National Trading Standards 
Scams Team 

 Office of the Sussex Police & 
Crime Commissioner 

 Sussex Police 

 Trading Standards  

 Various organisations signed 
up to the ESASP Charter 

 

One of the tools to encourage organisations to sign up 

to the Charter is running Friends Against Scams 

awareness sessions and/or promoting the online 

session 

 

 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwijuLGk-u3OAhWLExoKHb8PBgcQjRwIBw&url=https://en.wikipedia.org/wiki/Post-traumatic_amnesia&bvm=bv.131286987,d.ZGg&psig=AFQjCNEg9qLeo_rPruygwaYxlrbRFsmqDA&ust=1472811937659868
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Explore cyber crime with a focus on cyber bullying 

and online safety 

 

Focus of work  

 Develop cyber bullying and online safety programmes within the 

wider Prevention Programme being developed for Schools with 

partner organisations 

 Collaborate with relevant partners to deliver a regional event 

Safeguarding Children in a Digital Age which promotes 

awareness of the trends in cyber crime affecting young people 

and to provide an all-round grasp of the principal dangers, and 

equip professionals with the understanding, skills and confidence 

to enable children and young people to stay safe 

 

 

 

Who are we 
targetting?  

 Young People 

 Schools/ youth 
settings 

 

Who are we working with?  

 East Sussex Youth cabinet 

 East Sussex Fire & Rescue Service 

 Priority 1-54 

 Sussex Police 

 Survivor’s Network 

 YMCA 

 Other national partners i.e. 
Childnet/ Children’s Commissioner 

  

 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwisxZO8scvRAhVGvhQKHRfzBV0QjRwIBw&url=https://pixabay.com/en/cyber-bullying-bully-rumor-teasing-122156/&psig=AFQjCNHAtCl4zoMkUofd8hTP-Pkkm2JIKw&ust=1484818304275018
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Explore work in relation to organised crime and the 

exploitation of young people, including links to 

County Lines 

 

Focus of work  

 Develop support packages and awareness of organised crime to 
an identified cohort of young people who can be targeted with 
suitable diversion and intervention activities 

 Incorporate the Serious Organised Crime Toolkit into a Wider 
Prevention Programme for Schools and ensure professionals 
working with young people at risk are aware of this resource 

 

 
Who are we working 

with?  

 Hastings Borough 
Council 

 HVA 

 Sussex Police 

 

Who are we targetting?  

 Young People 

 Schools and youth 
organisations 

 Sussex Police 

 ESCC Children’s Services 
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Serious Organised Crime: Gain a better 

understanding of the risk of modern slavery 

 

Focus of work  

 Understanding the picture of Modern Slavery across Sussex  

 Improving awareness and availability of information on slavery  

 Developing a Sussex Care Response Pathway 

 Developing and delivering a consistent anti-slavery training 
programme for Sussex  

 Learning from activity at a local level e.g. the Hastings Anti-
Trafficking Hub  

  

 

 

Who are we working with?  

 Brighton and Hove City Council  

 Clinical Commissioning Groups 

 East and West Sussex County 
Councils  

 East & West Sussex Fire & Rescue 
Service 

 Gang masters and Labour Abuse 
Authority  

 Immigration Enforcement 

 Office of the Police and Crime 
Commissioner 

 SEECAM 

 Sussex Police 

 

Who are we 

targetting? 

 Professionals 
who might 
encounter 
this crime 
type 

 Communities 
 

https://www.google.co.uk/imgres?imgurl=https://www.business-humanrights.org/sites/default/files/images/Not for sale.jpg&imgrefurl=https://www.business-humanrights.org/en/modern-slavery&docid=4uowKxToZ-CgyM&tbnid=8VCDKhEl89WRiM:&vet=10ahUKEwjZ78_V2L_UAhXoA8AKHQS8AjgQMwigAShFMEU..i&w=1280&h=854&safe=strict&bih=587&biw=1280&q=modern slavery&ved=0ahUKEwjZ78_V2L_UAhXoA8AKHQS8AjgQMwigAShFMEU&iact=mrc&uact=8
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Work streams identified through other 
partnership processes 

Prevent 

Hate Crime 

Domestic Abuse  

 Sexual Violence  

Reducing Re-Offending  

Drug and Alcohol misuse 

Armed Forces Community  
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Work streams overseen by other partnership 
structures 

East Sussex Better Together Housing and Health Sub Group 

Developing Homeless Prevention services 

East Sussex Safeguarding Adults Board 

Oversee adult safeguarding including elder abuse 

Multi-Agency Child Sexual Exploitation (MACSE) Operational 

and Strategic Group 

Oversees CSE agenda which is to be broadened to 

include drugs exploitation of children and young people 

Road Safety 

Sussex Safer Roads Partnership (SSRP) works to create a 

safe environment for road users across Sussex 

Water Safety and Drowning Prevention 

East Sussex Fire & Rescue Service (ESFRS) will be 

publishing a Water Safety Strategy in the near future 
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Some partnership achievements during 2016/17 

Led by the National Trading 

Standards Scams Team, the East 

Sussex Against Scams 

Partnership (ESASP) has been 

established. This is a 

partnership of organisations 

committed to taking a stand 

against scams and aims to make 

East Sussex a scam-free county 

The East Sussex Safer 

Communities Partnership has 

launched a ground breaking 

new resource to support 

schools and youth settings 

safeguard children and young 

people from radicalisation 

and extremism. The 

resource, entitled Think: 

Protect: Connect is being 

delivered in primary schools 

across East Sussex 
An East Sussex Drug and 

Alcohol Innovation Fund was 

made available for pioneering 

work. In total 8 projects were 

funded and each will run for 2 

years. The projects will be 

supported by the Community 

Development Officer as they 

are rolled out in different areas 

of the county 

Cyber bullying and hate 

crime awareness training has 

been offered to all primary 

schools in East Sussex 

The Portal continues to provide 

a single point of access and 

helps victims / survivors of 

domestic and sexual violence 

and abuse to help find advice 

and support in East Sussex and 

Brighton and Hove 

The Local Safeguarding 

Children Board and the 

Safeguarding Adults’ Board 

have jointly commissioned 

‘Human Trafficking 

Prevention and 

Identification’ training, 

which is designed to educate 

frontline professionals 
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There are three local Community Safety Partnerships (CSPs) in East 
Sussex: 
 

 Eastbourne and Lewes Community Safety Partnership 

 Safer Wealden Partnership 

 Safer Hastings Partnership and Safer Rother Partnership are 
trialling a joint Community Safety Partnership 

 
Each local partnership has a separate action plan. These priorities 
can be viewed in more detail in the East Sussex Safer Communities 
Partnerships’ Business Plan April 2017 to March 2020.  
 

 
 

District and Borough Community Safety 
Partnerships 

http://www.safeineastsussex.org.uk/content/Business%20Plan%202017-18_FINAL(1).pdf
http://www.safeineastsussex.org.uk/content/Business%20Plan%202017-18_FINAL(1).pdf
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District and Borough Achievements 2016/17 

Nomad CCTV cameras have been 

purchased to help tackle criminal 

damage and wider ASB within 

Lewes District 

Roadside signs, designed 

using insights from the 

behavioural sciences, have 

been shown to have an effect 

on drivers’ behaviour in 

Wealden. Signs aimed at 

reducing speed have been 

pilot tested in monitored 

areas where there has been a 

history of the speed limits 

being exceeded. The use of 

the signs reduced the average 

speed in those areas 

Neighbourhood management 

projects in Eastbourne, such as 

North Street and Shackleton 

Close, have empowered 

communities with an effective 

response to crime and ASB 

The Safer Hastings Partnership 

used Community Protection 

Notices to deal with ASB where it 

is having a big impact on the local 

community 

Safer Rother Partnership has 

reduced the significant impact 

of anti-social neighbours on 

vulnerable and high risk 

victims. This has been 

accomplished through 

effective and innovative 

partnership working 
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Central to planning community safety activity in East Sussex is how 
we engage and listen to the concerns of our communities and 
communications play a crucial role in building public confidence in 

the work all partnership agencies carry out.  
 
The East Sussex Reputation Tracker Survey is carried 
out annually, gathers information from a cross-
section of approximately 1,000 residents to find out 

their perceptions on key issues.  
 
Each year, the 
community safety 
questions focus on 
crime and anti-social 
behaviour. This provides 
us with a better insight 
as to what residents feel are the biggest issues in their communities. 
This information assists us in planning and informing our 
preventative work with partners in this area. 
 

It is our intention during 2017/18 to continue raising awareness of 
the work the partnership does. This includes increasing our 
subscribers to the e-bulletin and reaching a wider audience on 
Twitter. In addition, we have increased the number of team 
members with access to our social media accounts, which will raise 
the profile of the partnership. 
 
 
 
 

Engagement and Communication 

Our Twitter account 
continues to grow, and 

increased by 184 in 
2016 to over 1,300 

followers. 

 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxtL7XldzOAhVFSBQKHfynAKkQjRwIBw&url=https://pixabay.com/en/photos/meeting/?image_type%3Dvector&bvm=bv.130731782,d.ZGg&psig=AFQjCNF_7UKL-w_u8Z7cfznb_kmG33A7vg&ust=1472200844643768
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Our team is keen to ensure the messages of our work reach those 
who it impacts, and, as such, we have numerous ways for people to 
remain up to date:  
 

For those who want an up-to-date overview of our 
work, we recommend signing up to our monthly e-
bulletin and bi-monthly newsletter.  These also allow 
partners to get involved with specific pieces of work. 

  
If you are interested in 
receiving our e-bulletin, you 
can sign up via the link 
http://eepurl.com/bfQM6H 
 
 
 
 
 

Our website (www.safeineastsussex.org.uk) makes it 
clear what our priorities are and there is also a wealth 
of information for professionals, particularly around 
preventing violent extremism and the MARAC process.  

Follow us on Twitter. We use this to 
highlight specific awareness campaigns; community 
safety related news items as well as promoting local 
events.    https://twitter.com/SaferEastSx  

 
 
 
 
 
 

Safer East Sussex Team Communication Avenues 

The monthly e-bulletin 
provides a snapshot of recent 

work undertaken in the 
partnership and our bi-monthly 
newsletter features an in-depth 

focus on one of our priority 
areas  

http://eepurl.com/bfQM6H
http://www.safeineastsussex.org.uk/
https://twitter.com/SaferEastSx
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East Sussex Against Scams Partnership 
Charter Partners 

The East Sussex Against Scams Partnership (ESASP) is a group of local 

organisations - businesses, charities, clubs, councils, societies, voluntary groups and 

other partners committed to taking a stand against scams.  The following have signed 

up to the ESASP Charter, pledging to work in partnership supporting each other’s 

efforts with the aim of making East Sussex a scam-free county: 

Action in Rural Sussex (AIRS) 

Active in Recovery (AiR) 

Age Concern Eastbourne 

Age UK East Sussex 

Association of Carers 

Care for the Carers 

ChoicES Recruitment 

Citizens Advice East Sussex (incorporating  

Eastbourne, Hastings, Lewes District, Rother 

District and Wealden) 

Crowborough Town Council 

East Dean and Friston Parish Council 

East Sussex Community Voice delivering 

Healthwatch East Sussex 

East Sussex County Council 

East Sussex Federation of Women’s Institutes 

East Sussex Fire & Rescue Service 

East Sussex Seniors’ Association (ESSA) 

Eastbourne Blind Society 

Eastbourne Dementia Action Alliance 

ECK Bookkeeping and Accounts Limited 

Fairwarp Echo 

Fat Promotions Limited 

Home Instead Senior Care (Bexhill & Hastings) 

Home Instead Senior Care (Eastbourne & 

Hailsham) 

Home Works 

Know Dementia 

Mayfield & Five Ashes Parish Council 

Metro Bank (Eastbourne branch) 

National Westminster Bank plc (branches within 

East Sussex) 

Office of the Sussex Police & Crime 

Commissioner 

Possability People 

Right at Home (Eastbourne, Bexhill and Seaford) 

Rother District Council 

South East Water 

STEPS 

Sussex & Surrey Associations of Local Councils 

(SSALC) 

Sussex Armed Forces Network 

Sussex Community Development Association 

(SCDA) 

Sussex Elders’ Commission 

Sussex Neighbourhood Watch Federation 

The Best of Eastbourne 

The Luxford Club 

Wealden Dementia Action Alliance (WDAA) 

Wealden District Council 

Wow Telemarketing 

 

 
 

 

 For further details, contact:  

Elaine Bowdery, Project Officer, Safer East Sussex Team 

Telephone: 01273 335670  

E-mail: elaine.bowdery@eastsussex.gov.uk  

 

43 
Charter Partners signed up  

(as at 16.6.17) 
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The organisations that make up the East Sussex Safer Communities 

Partnership are: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi4h5zj_NjKAhXFaRQKHX5LAqkQjRwIBw&url=http://stockportccg.org/&bvm=bv.113034660,d.d2s&psig=AFQjCNEkDopZhMv9Dx3OIDvN3TG_kTRTRQ&ust=1454498817675038
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi9_-Xl-tjKAhUDCBoKHbwJBv8QjRwIBw&url=http://www.wealden.gov.uk/Wealden/News_and_Events/News/News_035ManagementrestructureatWealdenDistrictCouncil220081.aspx&bvm=bv.113034660,d.d2s&psig=AFQjCNE1mkenOa6u4Wi4Rn-4azOByS393g&ust=1454498364747161
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi3t4Kq-djKAhXHWhoKHcyYB00QjRwIBw&url=https://mattdkent.wordpress.com/category/east-sussex-county-council/&psig=AFQjCNFj3BZZ4UvJOuo3gp-iPzfhV0LcCQ&ust=1454497970495748
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZ_rvI-djKAhXIqxoKHcXuB-IQjRwIBw&url=http://www.ri5.co.uk/site/news/article/tender-office-of-the-sussex-police-and-crime-commissioner/&bvm=bv.113034660,d.d2s&psig=AFQjCNGkw9eA6cvAnA5_wk2o-U_WQ8OPSQ&ust=1454498035071972
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwis8s_h-djKAhUL0hoKHUcxDmcQjRwIBw&url=http://www.tsi.ie/testimonial/east-sussex-fire-and-rescue-service/&bvm=bv.113034660,d.d2s&psig=AFQjCNGKe4J9eTwCtn_hAS98RQOZz0okjw&ust=1454498085515493
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjKxcyX-tjKAhXJqxoKHZhUAn8QjRwIBw&url=http://www.capacitygrid.com/portfolio-items/rother-district-council-2/&bvm=bv.113034660,d.d2s&psig=AFQjCNF6yTAwWsnaZOcCGwxV0FdNYl2jdA&ust=1454498195005541
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjE97LO-tjKAhUH2xoKHccRAZIQjRwIBw&url=http://www.policerollofhonour.org.uk/forces/england/sussex/sussex_roll.htm&bvm=bv.113034660,d.d2s&psig=AFQjCNEDjFqHlAZhXJhSfl1Wjev2laPhng&ust=1454498314922040
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